
Tahoe-Truckee Sanitation Agency 

Regular Board Meeting

January 10, 2018







From: LaRue Griffin, General Manager 
 
Meeting Date: January 10, 2018 
 
Item: I 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Call to Order, Roll Call, and Pledge of Allegiance  
  



From: LaRue Griffin, General Manager 
 
Meeting Date: January 10, 2018 
 
Item: II 
------------------------------------------------------------------------------------------------------------------------- 
Subject:  Public Comment  
 
Background:  Discussion items only, no action to be taken.  Any person may address the Board at 
this time upon any subject that is within the jurisdiction of Tahoe-Truckee Sanitation Agency and 
that does not appear on the agenda. Any matter that requires action may be referred to staff for a 
report and action at a subsequent Board meeting.  There is a five (5) minute limit per person. 
 

  



From: LaRue Griffin, General Manager 
 
Meeting Date: January 10, 2018 
 
Item: III-1 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Approval of the minutes of the regularly scheduled Board meeting on December 13, 2017. 
 
Background: Minutes from the regularly scheduled Board meeting. 
 
Fiscal Impact: None. 
 
Previous Board Action: None. 
 
Recommendation: Approve the minutes of the regularly scheduled Board meeting on December 13, 
2017. 
 
 

  



 

  

 

 

 

 

BOARD OF DIRECTORS 
REGULAR MEETING MINUTES 

 
December 13, 2017 

  
I. CALL TO ORDER: 

 
Vice-President Lewis called the regular meeting of the Tahoe-Truckee Sanitation Agency 
Board of Directors to order at 9:00 AM.  Roll call and Pledge of Allegiance followed. 
 
Directors Present: S. Lane Lewis, NTPUD 
   Dale Cox, SVPSD  
  Jon Northrop, ASCWD  
  Blake Tresan, TSD 

Dan Wilkins, TCPUD  
 

Staff Present:  LaRue Griffin, General Manager 
  Roshelle Chavez, Administrative Services Manager 
  Michael Peak, Operations Manager 
  Jason Parker, Engineering Manager 
  Robert Gray, IT Manager 
  Richard P. Shanahan, Agency Counsel 
  Michelle Mackey, Administration Department 
  Dawn Davis, Administration Department 
  Emily Pindar, Administration Department 
  Claire Parker, Administration Department 
  Mike Smith, Engineering Department 
  Aaron Carlsson, Engineering Department 
  Kevin Woods, IT Department 
  Laura Mader, Laboratory Department 
  Bill Pindar, Laboratory Department 
  Kristen Davis, Laboratory Department 
  Kristen Schrandt, Laboratory Department 
  Patrick Baird, Operations Department 
  Robert Holmes, Maintenance Department 
  Mark Heidelberger, Maintenance Department 
  Jim Redmond, Maintenance Department  
  Ryan Schultz, Maintenance Department 
  Mark Messerschmidt, Maintenance Department 
  Philip Fay, Maintenance Department 
  Justin Parrish, Maintenance Department 
  Jesus Zarate, Maintenance Department 
  Anthony Salinas, Maintenance Department 
 
   



 

  

 
Public Present: Rick Thompson, IBEW 1245 
  Sage Sauerbrey, Moonshine Ink 
 
   

II. BUSINESS:  
 

1. Confirm resignation of Director O.R. Butterfield and appointment of Blake 
Tresan to the Tahoe-Truckee Sanitation Agency Board of Directors as the 
Truckee Sanitary District representative. 
 
Mr. Griffin confirmed the resignation of Director O.R. Butterfield effective 
November 18th, 2017 and appointment of Blake Tresan to the Tahoe-Truckee 
Sanitation Agency Board of Directors as the Truckee Sanitary District 
representative.  The Board of Directors and Mr. Griffin welcomed Mr. Tresan to 
the Board. 
 
 

2. Election of Agency Board President and Vice President. 
 
Director Lewis asked the Board if there were nominations for Board President and Vice 
President. Director Cox nominated Director Lewis for Board President. Director 
Northrop nominated Director Cox for Vice President. 
 
MOTION by Director Cox, SECOND by Director Wilkins to elect Director S. Lane 
Lewis as Board President; unanimously approved. 

  
 The Board approved the motion by the following vote: 
 

AYES:  Directors Cox, Wilkins, Northrop, Tresan and President Lewis 
NOES:  None 
ABSENT: None 
ABSTAIN: None 

 
Motion approved.  
 
MOTION by Director Northrop, SECOND by Director Wilkins to elect Director Dale 
Cox as Board Vice President; unanimously approved. 

  
 The Board approved the motion by the following vote: 
 

AYES:  Directors Cox, Wilkins, Northrop, Tresan and President Lewis 
NOES:  None 
ABSENT: None 
ABSTAIN: None 

 
Motion approved. 
 
 
 
 
 



 

  

 
 

3. Public Comment. 
 
Agency staff, Mr. Aaron Carlsson, addressed the Board and provided information 
regarding the union and T-TSA. He stated he was approached by an employee and was 
informed the intent of the union effort was to obtain higher wages and a marijuana 
friendly drug policy.  

 
Agency staff, Mr. Jim Redmond, addressed the Board regarding his recent demotion from 
the Maintenance Department Manager position. Agency staff members, Mr. Bill Pindar 
& Mr. Philip Fay, addressed the Board regarding the demotion of Mr. Redmond.  Mr. 
Pindar provided a petition signed by various staff disagreeing with the demotion.  

 
Agency staff, Mr. Carlsson, addressed the Board and stated he was addressed by a 
member of the community who told him that there was a clique at T-TSA and if you are 
not part of that clique you will be forced out. Agency staff, Mr. Jesus Zarate, addressed 
the Board and stated that he works in the maintenance department and is not part of the 
clique and he is isolated. Agency staff, Mr. Zeb Snider, addressed the Board and agreed 
with Mr. Zarate’s statement. 

 
Further discussion among staff occurred about morale and attitudes.  No action was taken 
by the Board. 
 
 

4. Appeal of sewer service charges for APN 19-090-02-000. 
 
The appeal was tabled for the January 10, 2018 Board of Directors Meeting. 

 
 

5. Approval of the minutes of the regularly scheduled Board meeting on November 8, 2017. 
 
MOTION by Director Northrop, SECOND by Director Wilkins to approve the minutes 
of the regularly scheduled Board meeting on November 8, 2017; the motion was 
approved. 
 
The Board approved the motion by the following vote: 
 
AYES:  Directors Cox, Wilkins, Northrop, Tresan and President Lewis  
NOES:  None 
ABSENT: None 
ABSTAIN: Tresan 

 
Motion passed. 
 

   
6. Approval of General Fund Warrants. 

 
MOTION by Director Northrop, SECOND by Director Wilkins to approve the General 
Fund Warrants; unanimously approved. 
 
The Board approved the motion by the following roll call vote: 



 

  

AYES:  Directors Cox, Wilkins, Northrop, Tresan and President Lewis 
NOES:  None 
ABSENT: None 
ABSTAIN: None 

    
Motion passed. 
 
 

7. Receive and file financial statements, status of investments. 
 
Received and filed.    
 
 

8. Discussion and award of Agency Connection Fee Study. 
 

Mr. Griffin obtained consultant proposals to revisit the Agency connection fee study to 
include an assessment of current fees and connection classifications. The proposals 
obtained were from Bartle Wells Associates in the amount $19,000 and from HDR 
Engineering Consultants in the amount $19,975. Mr. Griffin recommended awarding the 
connection fee study proposal to HDR Engineering Consultants. 
 
The Board Directors had discussion regarding the Connection Fee Study, Master Plan, 
Strategic Planning and Affordable Housing as it relates to the Agency in the short and 
long term. 
 
MOTION by Director Northrop, SECOND by Director Wilkins to award the connection 
fee study proposal to HDR Engineering Consultants in the amount of $19,975; 
unanimously approved. 
 
The Board approved the motion by the following vote: 
 
AYES:  Directors Cox, Wilkins, Northrop, Tresan and President Lewis 
NOES:  None 
ABSENT: None 
ABSTAIN: None 

 
Motion passed. 
 
 

9. Approval to award bid for the purchase of ammonium analyzers and controllers. 
 

MOTION by Director Northrop, SECOND by Director Tresan to award the bid of the 
ammonium analyzers and controllers to Hach Company in the amount of $100,949.08; 
unanimously approved. 
 
The Board approved the motion by the following vote:  
 
AYES:  Directors Cox, Wilkins, Northrop, Tresan and President Lewis 
NOES:  None 
ABSENT: None 
ABSTAIN: None 
 
Motion passed. 



 

  

 
10. Approval of License Agreement with the Truckee River Watershed Council. 

 
MOTION by Director Tresan, SECOND by Director Cox to approve the License 
Agreement with the Truckee River Watershed Council; unanimously approved. 
 
The Board approved the motion by the following vote:  
 
AYES:  Directors Cox, Wilkins, Northrop, Tresan and President Lewis 
NOES:  None 
ABSENT: None 
ABSTAIN: None 

 
Motion passed. 
 
 

11. Approval of Agency Table of Organization and Salary Schedule 
 
Mr. Griffin informed the Board there were two additional positions added to the 
organization chart and salary schedule which would assist current staff with the operation 
of the Agency.  The first was an Associate Engineer position who would report to the 
Senior Engineer and be a part of the Engineering Department. The second was a Human 
Resource Administrator who would report to the General Manager and be a part of the 
Administration Department.  
 
MOTION by Director Lewis, SECOND by Director Wilkins to approve the Agency 
Table of Organization and Salary Schedule; unanimously approved. 
 
The Board approved the motion by the following vote:  
 
AYES:  Directors Cox, Wilkins, Northrop, Tresan and President Lewis 
NOES:  None 
ABSENT: None 
ABSTAIN: None 

 
Motion passed. 
 
 

12. Discussion of State Route 89/Fanny Bridge Community Revitalization Project-Related 
TRI Relocation Agreement and proposed amendment and indemnity agreement with 
State Department of Transportation 
 
Mr. Griffin informed the Board that an amendment to the TRI relocation agreement and a 
related indemnity agreement with the State Department of Transportation have been 
prepared and submitted to appropriate parties for approval.  Pending approval of the 
amendment and agreement by all parties, the TRI initially planned to be removed will 
instead be abandoned in place. 
 
MOTION by Director Northrop, SECOND by Director Tresan to approve the CA FLAP 
SR 89(1) Truckee River Bridge Project-Related TRI Relocation Agreement Amendment 
No. 1 and Indemnity Agreement with the State Department of Transportation; 
unanimously approved. 



 

  

The Board approved the motion by the following vote:  
 
AYES:  Directors Cox, Wilkins, Northrop, Tresan and President Lewis 
NOES:  None 
ABSENT: None 
ABSTAIN: None 

 
Motion passed. 
 
 

13. Operations, Maintenance, Engineering and IT Reports 
 

Mr. Peak provided an update on current and past projects for the operations department 
and reported that the all waste discharge requirements were met for the month except for 
a minor pH violation at Well 31.  
 
Mr. Griffin provided an update on current and past projects for the maintenance 
department. 
 
Mr. Gray provided an update on current and past projects for the IT department. 
 
Mr. Parker provided an update on current and past projects for the engineering 
department. 
 
No action was taken by the Board. 

  
 

14. General Manager Report 
 
Mr. Griffin provided a brief update on the status of various ongoing projects, none of 
which required action by the Board. No action was taken by the Board. 
 

   
15. Comments from the Board of Directors – Reports, Announcements and Questions for 

clarification only 
 
Director Wilkins provided comment regarding public comment, agenda format, and staff 
reports for certain items in the Board packet. 
 

       
16. Closed Session 

 
The Board went into closed session with legal counsel and Mr. Griffin at 11:32 AM 
pursuant to Government Code Section 54956.8 for a conference with General Manager, 
as Agency real property negotiator, concerning price and terms of payment relating to 
potential to real property exchange with Truckee Tahoe Airport District concerning 
Nevada County APN 019-440-81, APN 049-040-24 and APN 049-040-25; and pursuant 
to Government Code Section 54956.9(d)(1) regarding existing adjudicatory 
administrative proceeding, IBEW Local 1245 v. Agency (Public Employee Relations 
Board Case No. SA-RR-1172-M) (IBEW petition for recognition and unfair labor 
practice charge); and pursuant to Government Code Section 54957 for a performance 
evaluation of General Manager 



 

  

 
The meeting was reopened at 2:05 PM.  Nothing to report from closed session.  
 
 

III. ADJOURNMENT: 
 
There being no further business, the meeting adjourned at 2:05 PM. 

 
 
 
 
 
 
LaRue Griffin 
Secretary to the Board 
 
Approved:      



From: LaRue Griffin, General Manager 

Meeting Date: January 10, 2018 

Item: III-2 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Approval of general fund warrants. 

Background: Warrants paid and payable for the previous calendar months. 

Fiscal Impact: Decrease in Agency general fund per the warrant amounts. 

Previous Board Action: None. 

Recommendation: Approve general fund warrants paid and payable. 



















From: LaRue Griffin, General Manager 
 
Meeting Date: January 10, 2018 
 
Item: III-3 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Approval of financial statements and status of investments. 
 
Background: Financial statements and status of investments for the previous calendar month. 
 
Fiscal Impact: None. 
 
Previous Board Action: None. 
 
Recommendation: Approve financial statements and status of investments. 
 
  

























From: LaRue Griffin, General Manager 

Meeting Date: January 10, 2018 

Item: IV-1 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Customer appeal of sewer service charges for APN 19-090-02-000. 

Background: Mr. Bud Haley, owner of APN 19-090-02-000, has requested an appeal for relief of 
sewer service charges to the Board of Directors.  Attached are Mr. Haley’s appeal to the Board, 
management’s response to his initial appeal, and staff report for consideration of the appeal.   

Fiscal Impact: Shall vary depending on potential relief. 

Previous Board Action: Item was tabled at December 13, 2017 Board meeting. 

Recommendation: Management staff recommends offering relief from compound interest totaling 
$18,271.28 contingent on payment within 60 days of the balance due including service charges for 
1/1/17 through 6/30/18. 



December 6, 2017 

Jax at the Tracks 

10144 West River Street 

Truckee, CA 96161 

Agency Board of Directors 

Tahoe-Truckee Sanitation Agency 

13720 Butterfield Drive 

Truckee, CA 916161 

Subject: Jax Relief Provision Appeal 

Dear Mr. Griffin: 

As suggested, please accept the following letter as notice of a relief provision appeal request 
to the Agency Board of Directors.  

Jax had an agreement with the TTSA and the TSD to pay all past due charges as well as 
required ordinance testing at the close of escrow on the property located at 10144 West River 
Street, Truckee, CA 96161. Escrow was intended to close in November of 2016 but became 
sidetracked when an unsuspected third-party encumbrance was discovered in the title 
search. This encumbrance took the seller, Andrew Carey, nearly a year to resolve and delayed 
escrow closing until December of this year. 

We proposed the initial dates for payment of the $17,537.04 outstanding charges to TTSA 
based on the November 2016 close of escrow. They were accepted and we made initial 
payments but discussed our unforeseen delay of escrow with the TTSA and TSD, which 
caused delayed funding for the purchase of the leasehold and leasehold improvements.  With 
the encumbrance resolved, we had a new closing date, funding and fulfilled our original 
agreement (albeit a later date than originally anticipated) by paying off the balance of the 
$17,537.04 in full as well as completed the TSD required ordinance testing. 



We humbly request that you review the agreement and subsequent communications 
between, Emily Pindar, Roshelle Chavez and Larue Griffin regarding our intent  and 
subsequent completed obligation of paying all of the outstanding TTSA past due charges on 
the above noted property. 

 

Thank you for your time and consideration.  

 

Sincerely, 

 

Bud Haley 

Jax at the Tracks 

  











T-TSA Memo 
 
 
 
 

Date: 1/2/2018 
To: LaRue Griffin, General Manager 

From: Emily Pindar, Customer Service Supervisor 

RE: Request for relief of charges for N19-090-02-000N, JAX Truckee Diner 
  

 
Background and Discussion: 
 
T-TSA staff began billing Mr. Bud Haley of JAX Diner in September 2009 for sewer service charges after 
he subleased the former Truckee Diner from the previous lease holder.  Mr. Haley made two payments 
totaling $3,000.00 over a seven-year period from 9/2009 to 12/2016.  T-TSA is unable to attach the 
delinquent charges to the Nevada County property taxes levied against the parcel annually as the property 
is owned by Union Pacific Railroad, and is thus exempt as a government entity.  As a result, the account 
has accrued compound interest and penalties.  A detailed transaction history of the account is attached as 
Exhibit 1.  
 
On December 8, 2016, Mr. Haley contacted Staff.  He offered a payment schedule that would bring the 
sewer service charges current in exchange for possible relief from interest and penalties.  Mr. Haley 
proposed via email five weekly payments totaling $17,537.04 to be paid in full by January 31, 2017.  T-
TSA received two payments totaling $6,287.04.  As the payment arrangements were not fulfilled in entirety, 
no relief from penalties and interest was granted. 
 
Mr. Haley has recently made additional payments beginning August 29, 2017.  Three additional payments 
totaling $11,250.00 have been received since August 2017.  While these payments do satisfy the original 
total due in December 2016, additional service charges, compound interest and penalties have accrued since 
that time.  The additional sewer service charges for the billing period 1/1/2017 through 6/30/2018 are 
$4,129.20. 
 
Staff has prepared a revised billing analysis reflecting a scenario of non-compounding interest for review.  
Under this scenario, interest accrues up until the end of the fiscal year, mirroring the interest of a delinquent 
account that could be levied with the taxes. This analysis is attached as Exhibit 2.  These annual totals due 
are then summed as a running total balance due.  Exhibit 3 shows this running total balance due along with 
the payments made against that balance under the non-compounding scenario. 
 
The final spreadsheet (Exhibit 4) shows a comparison between the current balance including compound 
interest and the revised analysis reflecting a non-compounding scenario.  The current balance due including 
the compound interest is $26,750.48.  Under the non-compounding scenario, the balance due would be 
$8,479.20.  The difference under consideration is the compound interest of $18,271.28. 
 
Recommendation: 
Staff recommends offering relief from compound interest contingent on payment within 60 days of the 
balance due including service charges for 1/1/17 through 6/30/18, non-compound interest and penalties 
totaling $8,479.20. 
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Year Charges Due Payments Made Total Balance Due
Fiscal Year 2009/2010 2,710.35$              2,710.35$                         
Fiscal Year 2010/2011 3,319.86$              6,030.21$                         
Payment 7/7/2011 (1,000.00)$                      5,030.21$                         
Payment 8/22/2011 (2,000.00)$                      3,030.21$                         
Fiscal Year End 2011/2012 3,319.86$              6,350.07$                         
Fiscal Year End 2012/2013 3,319.86$              9,669.93$                         
Fiscal Year End 2013/2014 3,319.86$              12,989.79$                      
Fiscal Year End 2014/2015 3,319.86$              16,309.65$                      
Fiscal Year End 2015/2016 3,319.86$              19,629.51$                      
Payment 12/20/2016 (2,537.04)$                      17,092.47$                      
Payment 1/9/2017 (3,750.00)$                      13,342.47$                      
Fiscal Year End 2016/2017 3,381.46$              16,723.93$                      
Payment 8/29/17 (3,000.00)$                      13,723.93$                      
Payment 10/31/17 (3,000.00)$                      10,723.93$                      
Payment  11/9/17 (5,250.00)$                      5,473.93$                         
Current Fiscal Year as of 1/1/18 3,005.27$              8,479.20$                        

Non-Compounding Scenario
Running Total 

Exhibit 3



Charge Type Original/Actual
Revised Sample/     

Non-Compounding
Difference Of

Service Charges 24,666.24$                24,666.24$                -$  
Interest 20,657.91$                2,386.63$  18,271.28$                
10% Penalty 2,196.79$  2,196.79$  -$  
Write off 3/2010 (233.42)$  (233.42)$  -$  
Total Payments Made (20,537.04)$               (20,537.04)$               -$  

Total Balance                             
(As of 1/1/2018)

26,750.48$                8,479.20$  18,271.28$                

Union Pacific / JAX Diner

Exhibit 4



From: LaRue Griffin, General Manager 

Meeting Date: January 10, 2018 

Item: IV-2 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Approval to solicit bids for the 2018 Clarifier Painting project. 

Background: The 2018 Clarifier Painting project consists of surface preparation and coating of rake 
arm mechanism, steel supports, miscellaneous steel, and piping for Primary Clarifier No. 2, Primary 
Clarifier No. 3, and Chemical Clarifier No. 2. Also included are the handling, containment, testing, 
and disposal of hazardous and non-hazardous materials and wastes.  Attached are the project plans 
and staff report. 

The following are proposed solicitation dates: 

• Advertisements:  January 17 & 24, 2018
• Bid Opening:  February 5, 2018
• Notice of Award: February 14, 2018

Fiscal Impact: Engineer’s estimate for construction is $450,000. 

Previous Board Action: None. 

Recommendation: Approve to solicit bids for the 2018 Clarifier Painting project. 



T-TSA Memo 
 
 
 
 

Date: January 4, 2018 
To: LaRue Griffin, General Manager 
From: Jay Parker, Engineering Manager 
RE: 2018 Clarifier Painting Project 

  
 

A few months ago, staff embarked on a new project entitled the 2018 Clarifier Painting 
Project (Project). This work builds on the prior 2016 Clarifier Painting Project. Both of these 
projects fall into the same theme of repairing areas of the water reclamation plant that are in 
a state of corrosion. 
 
In September 2015, T-TSA hired Bay Area Coating Consultants (BACC) to visit the site and 
help determine which of the facilities in the main process trains had the greatest need of 
industrial coating. BACC’s opinion, with regard to clarifier corrosion, was that the chemical 
clarifiers and primary clarifiers were in the greatest need of recoating.  
 
With respect to the chemical clarifiers, BACC was especially concerned about the rake arm 
mechanisms which were showing signs of localized pitting. This is a more severe form of 
corrosion than the type that spreads out evenly as seen more commonly in other clarifiers. 
BACC indicated that the level of corrosion seen in the chemical clarifiers outranked all other 
corrosion issues seen in T-TSA’s other clarifiers. Thus, the need to recoat chemical clarifier 
rake arms is the most urgent of the clarifiers inspected. 
 
BACC’s general comments regarding the primary clarifiers were that the catwalk structures, 
cylindrical baffles, center support/rotating components for the clarifier mechanisms, and 
scum boxes were in the greatest need of recoating. The clarifier mechanism rake arms were 
in better shape as they appeared to be more recently coated. The level of corrosion at the 
rake arms would require very extensive touch-up work. It was BACC’s opinion that that best 
approach would be to sandblast and recoat the entire rake arm assembly. 
 
After hearing the BACC advice, staff focused on prioritizing the work for facilities and 
equipment that were most in need and determined that a phased project approach would 
work well. The focus of the 2016 Clarifier Painting Project was to rehabilitate and recoat 
Primary Clarifier No. 1 and Chemical Clarifier No. 1. For the current project, the scope 
includes the industrial coating of facilities/equipment that are most in need, namely Primary 
Clarifier No. 2, Primary Clarifier No. 3, and Chemical Clarifier No. 2, as shown in the 
accompanying plans. 
 
The Project field work is slated to occur starting May 7, 2018 and ending October 19, 2018. 
Engineer’s estimate for this Project is $450,000. 
 
I recommend that the T-TSA Board of Directors approve and release the project for 
advertising. 















From: LaRue Griffin, General Manager 
 
Meeting Date: January 10, 2018 
 
Item: IV-3 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Approval of CH2M Hill Task Order No. 30. 
 
Background: CH2M Hill has submitted a task order to provide architectural and engineering 
services associated with the administration building remodel.  The remodel will consist of converting 
an existing storage area and a portion of the receptionist area into new office space, and 
reconfiguring the receptionist area.  The remodel is necessary as there are currently no unoccupied 
administrative offices available to accommodate the HR Administrator. Attached are a staff report 
and Task Order No. 30. 
 
Fiscal Impact: Cost plus expenses with a not to exceed amount of $59,075. 
 
Previous Board Action: None. 
 
Recommendation: Approve CH2M Hill Task Order No. 30. 
 
 

  



T-TSA Memo 
 
 
 
 

Date: January 5, 2018 
To: LaRue Griffin, General Manager 
From: Jay Parker, Engineering Manager 
RE: CH2M Hill Task Order No. 30, T-TSA Administrative Building Office Remodel 

  
 

 
Additional office space is needed as there are currently no unoccupied offices. It is 
envisioned that an existing storage space adjacent to the Agency’s reception area would be 
expanded and converted into an office. To enable this to occur, the reception area would be 
reduced in size while maintaining enough space to allow all front desk duties to be 
maintained. 
 
As reflected in the diagram contained in Attachment 1 of the task order, the basic remodeling 
plan includes partial demolition of existing CMU and a sheetrock wall with a window in it. The 
new construction would entail construction of a new, relocated sheetrock wall with windows 
installed in both the new wall and an existing CMU wall. There would need to be the 
necessary accompanying improvements made to the ceiling, flooring, lighting, electrical, 
telecommunications, HVAC, etc. Furniture selections and purchasing would be by Agency 
staff. 
 
I contacted CH2M Hill to develop a scope and fee for the minor office remodel. They would 
provide pre-design services, final design services, bid reviews, and services during 
construction. Construction inspection would be performed by Agency staff with support from 
CH2M Hill as necessary. The proposed scope of work and fee estimate are attached. A 
construction estimate will be provided by the consultant once design has been completed. 
 
I recommend the T-TSA Board of Directors approve the attached Task Order No. 30 with a 
cost plus expense not-to-exceed fee estimate of $59,075. 
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Task Order No. 30 
to Agreement between 

Tahoe-Truckee Sanitation Agency 
and 

CH2M HILL, Inc. 

This TASK ORDER is for the AGREEMENT dated June 14, 1995, including subsequent 
Amendments dated December 11, 2002, March 25, 2003, January 1, 2009, and January 1, 
2014, between Tahoe-Truckee Sanitation Agency (T-TSA or Agency) and CH2M HILL, Inc. 
(CH2M or Consultant). The purpose of this TASK ORDER is to provide engineering design 
and construction assistance to the Agency for a PROJECT generally described as follows: 

T-TSA Administration Building Office Remodel 

Consultant will provide architectural and engineering services associated with remodeling 
space within the Administration Building, at the T-TSA Water Reclamation Plant (WRP). 
The office remodel will generally consist of converting an existing storage area and a 
portion of the receptionist area into new office space, and reconfiguring the receptionist area 
(refer to Attachment 1). 

Article 1 – Scope of Services 

Task 1 – Pre-Design 

Subtask 1.1 – Kickoff Meeting 
Consultant’s architect (Geoff Kirsten) will attend a kick-off meeting at the Agency’s office. 
Consultant’s project manager (Brad Memeo) will attend the meeting by phone. Agency 
personnel who will assist with the project tasks are requested to attend. 

The meeting will focus on an overall review of the project scope, goals, and expectations. 
The Agency will provide Consultant information about the furnishings to be used in the 
space. The furnishings will be purchased by the Agency outside of the construction contract. 
Immediately after the meeting, Consultant will assess the space. 

Consultant will prepare a meeting summary of the kick-off meeting. A listing of action items 
will also be included.  

Subtask 1.2 – Schematic Design 
Consultant will prepare up to two floor plan concepts for the office remodel. Option 1 will 
be as shown in Attachment 1. Option 2 will be discussed and agreed upon during the kick-
off meeting. The Agency will review the schematic designs and select the preferred Option 
which will then be advanced under Task 2. 
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Task 2 — Final Design Services (Drawings and Specifications) 
Consultant will follow a two-phase process for delivery of the final design and bid 
documents for the construction of the Project. This process includes producing design 
deliverables at two stages of the design (90 percent and bid documents). At the 90 percent 
design stage, Consultant will provide information for review and provide for resolution of 
key issues before proceeding to the next stage. The information collected and the concepts 
defined in each consecutive stage will form the basis for subsequent work. 

The design will be based on the Project as summarized in the beginning of this document. 
Each phase of design will include specific deliverables, which are identified in the following 
subtasks.  

Contract documents will be prepared assuming a single successful general contractor will 
furnish all equipment, materials, and labor necessary to construct the Project. The contract 
documents will consist of front-end documents (Bidding Requirements, Contract Forms, 
Abbreviations and Definitions, Instructions to Bidders, and General Conditions), general 
requirements (Division 1), technical specifications, and drawings. Consultant will review 
Agency-prepared front-end documents and provide Agency with recommendations for 
coordinating with the drawings and specifications. Consultant will prepare General 
Requirements with input from Agency on items such as summary of work, construction 
time period, and construction sequencing and constraints. Agency will prepare Section 01 00 
13, Special Conditions for Project. All other Division 1 specifications will be prepared by 
Consultant. 

Drawings and technical specifications will be stamped in accordance with California law 
and signed by licensed engineers of the appropriate disciplines. A preliminary list of design 
drawings and specification sections that Consultant anticipates preparing to describe the 
work are listed below: 

 Drawings: 
o Cover Sheet and Drawing Index 
o Legend 
o Demolition Plan 
o Floor Plan 
o Reflected Ceiling Plan 
o Electrical Plan 
o Details 

 Specification Sections: 
o General Requirements (Division 01) 
o Demolition  
o Hollow Metal Frames; 08 11 00 
o Gypsum Board; 09 29 00 
o Acoustical Tile Ceilings; 09 51 23 
o Resilient Tile Flooring and Base; 09 65 01 
o Painting; 09 90 04 
o Basic Electrical Requirements, 26 05 02 
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Consultant will prepare a Class 2 construction cost estimate based on the 90 percent 
submittal documents. A summary of the cost estimate will be submitted to the Agency for 
use in evaluating bids received on the Project.  

Subtask 2.1—90 Percent Design 

Consultant will prepare 90 percent complete bid documents for the Project, based on the 
concepts defined under Subtask 1.2. This will be the final review submittal. The 90 percent 
submittal will include the front-end documents, General Requirements, technical 
specifications, and design drawings necessary for bidding the construction contract. The 
Engineer’s estimate of construction cost will also be included. The 90 percent review 
submittal is intended to be essentially bid-ready. 

T-TSA will formally review this design submittal and provide written comments within 2 
weeks of the submittal. 

Deliverables— Electronic PDF files of 90 percent complete design drawings (half-size), 
specifications, and Engineer’s estimate of construction cost, transmitted to Agency by email. 

Subtask 2.2 – Bid Ready Design 

This is the final phase of the detailed design. Review comments from the 90 percent design 
review will be incorporated. Consultant will prepare 100 percent complete contract 
documents. 

Deliverables—Following are the deliverables for this subtask: 

 One hard copy set of PE stamped and signed contract documents with half-size 
drawings. 

 Electronic PDF files of Bid ready contract documents, transmitted to Agency by email. 

Task 3 – Bid and Construction Phase Services  
Consultant will provide the following construction phase services: 

 Provide responses to technical questions and prepare addenda information during the 
Bid phase of the Project. 

 Consultant’s Project Engineer will attend preconstruction meeting by phone.  

 Review shop drawing submittals and transmit written review comments to the Agency. 

 Respond in writing to Requests for Information (RFI) submitted to Agency by 
Contractor. 

 One member of Consultant’s staff will make one trip to the WRP during the 
Construction phase to observe the construction work performed by the Contractor, 
address construction questions/issues, and assist the Agency in the preparation of 
punch list items for the Project. 
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Deliverables 
 Technical addenda items 
 Review comments pertaining to shop drawings (all electronic format) 
 Responses to RFIs 
 Site visit trip report 
 List of final punch list items 

Task 4 – Project Management and Quality Control 
 Project Management – Consultant will provide the following project management 

services to facilitate efficient execution of the Project: 

 Communications with Agency staff regarding administrative, work progress, and 
technical issues. 

 Scheduling of Consultant staff to execute the Project and make trips to the site. 

 Scheduling, facilitating, and documenting conference calls with Agency staff to 
discuss Project issues. 

 Preparation of monthly progress reports and invoices. 

 Quality Control – Senior members of the Consultant’s team will review all deliverables. 
Internal reviews by the senior engineer and subsequent fixup will be performed by the 
design team on all deliverables prior to submittal to Agency.  

Assumptions 
The scope and fee for this work include the following assumptions: 

 Agency will prepare and assemble the front-end documents (Bidding Requirements, 
Contract Forms, Abbreviations and Definitions, Instructions to Bidders, and General 
Conditions) for this Project and email them to Consultant.  Consultant will combine 
these Agency-provided documents with Consultant-prepared drawings and 
specifications into a complete set of biddable contract documents. 

 Agency will provide all services associated with advertising, bidding, and awarding the 
construction contract for the Project, except for the noted Bid phase assistance. 

 Prepare up to one addenda to Contract Documents for distribution by Agency. 

 Review approximately 10 submittals (includes re-submittals), each requiring an average 
of about 4 hours of review and processing time. 

 Respond to approximately 3 RFIs, each requiring an average of about 2 hours of review 
and processing time. 

 Agency will handle all construction contract administration activities and onsite 
construction observation work. 
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 Agency will furnish Consultant with an electronic PDF of the fully executed contract 
and Addenda issued by Agency during the Bid period, for use by Consultant during the 
construction phase of the PROJECT. 

 Drawings will be produced using Consultant’s standard MicroStation software.  

 No major modifications to existing HVAC, electrical, or plumbing will be necessary. For 
example, existing HVAC registers may need to be relocated, however no evaluations or 
designs for system improvements are included herein. 

Article 2 – Compensation  
Compensation by Agency to Consultant will be as follows: 

1. Cost-Reimbursable Multiplier (Time and Expense) 

For services enumerated in ARTICLE 1, Consultant’s Salary Costs multiplied by a 
factor of 2.05 plus Direct Expenses, plus a service charge of 5 percent for Direct 
Expenses. 

A budgetary estimate of $59,075 has been established for services described under 
ARTICLE 1. It is recognized that actual costs required to complete the work may vary 
from the estimate provided due to additional or unforeseen requirements. The 
Consultant shall provide periodic progress reports to the Agency and the scope and/ 
or fee will be adjusted as necessary to complete the work required. The authorized 
budgetary fee estimate amount will not be exceeded without prior authorization from 
the Agency’s Board of Directors.  

The budget is summarized below in Table 1.  

Table 1.  Fee Estimate  

Task/Subtask Description Total 

1 Pre-design $8,342 

2 Final Design Services $34,207 

3 Bid and Construction Phase Services $9,813 

4 Project Management and Quality Control  $6,713 

Total  $59,075 

 

When any budget has been increased, Consultant’s excess costs expended prior to 
such increase will be allowable to the same extent as if such costs had been incurred 
after the approved increase. 

2. Salary Costs 

Salary Costs are the amount of wages or salaries paid Consultant’s employees for 
work directly performed on the PROJECT plus a percentage applied to all such wages 
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or salaries to cover all payroll-related taxes; vacation, holiday, and sick pay; group 
insurance; and pension plan contributions.  

3. Direct Expenses 

Direct Expenses are those necessary costs and charges incurred for the PROJECT 
including, but not limited to: (1) the direct costs of transportation, meals and lodging, 
mail, subcontracts, and outside services; special Agency-approved PROJECT-specific 
insurance, letters of credit, bonds, and equipment and supplies; (2) Consultant’s 
current standard rate charges for direct use of Consultant’s vehicles, computing 
systems, laboratory test and analysis, word processing, printing and reproduction 
services, and certain field equipment; and (3) Consultant’s standard project charges 
for special health and safety requirements of Occupational Safety and Health 
Administration (OSHA) and telecommunications services. 

Consultant’s current standard rates for direct expenses shall be used. These rates are 
subject to change following internal audits and reviews. 

Article 3 – Schedule  
The Project schedule was developed assuming that work will begin by January 15, 2018, and 
be completed by January 2019. The scope of engineering services and activities associated 
with this Task Order will be completed in accordance with the following approximate 
Project milestones: 

 Project Authorized and Notice to Proceed by Agency – January 2018 
 Complete Predesign – February 2018 
 Complete Final Design –May 2018 (earlier if possible) 
 Complete Bid and Construction Services – Q4 of 2018 

The scope of engineering services covered by this Task Order shall be considered complete 
when final deliverables are deemed acceptable by Agency. Efforts will be made by the 
Consultant to complete the work in a timely manner. However, it is agreed that the 
Consultant cannot be responsible for delays occasioned by factors beyond Consultant’s 
control, or factors which would not reasonably have been foreseen at the time this Task 
Order was executed. 
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Other Provisions 
The following provisions shall apply to this TASK ORDER: 

This TASK ORDER shall be subject to the terms and conditions of the referenced 
AGREEMENT, as amended. 

IN WITNESS WHEREOF, TASK ORDER NO. 30 is effective when approved by the 
Agency’s Board of Directors, and is executed as shown below: 

For Agency,  

TAHOE-TRUCKEE SANITATION AGENCY 

 

By:                 General Manager  
LaRue Griffin   Title 

Date:  , 2018 

For Consultant, 

CH2M HILL, Inc. 
 

           
By:               Designated Manager  

Brett Isbell   Title 

 

Work under this Task Order will be performed under the direction of CH2M HILL Project 
Manager, Brad L. Memeo, P.E., who is a Civil Engineer, Certificate No. C 81778, licensed by 
the California Board for Professional Engineers and Land Surveyors. 
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From: LaRue Griffin, General Manager 

Meeting Date: January 10, 2018 

Item: IV-4 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Review status of State Route 89/Fanny Bridge Community Revitalization Project. 

Background: An agreement between the T-TSA, North Tahoe Public Utility District (NTPUD), 
Tahoe City Public Utility District (TCPUD), and Central Federal Lands Highway Division has been 
executed to define the rights and duties of each party during the TRI relocation associated with the 
State Route 89/Fanny Bridge Community Revitalization Project.   

An amendment to the TRI relocation agreement and a related indemnity agreement with the State 
Department of Transportation have been prepared and submitted to the appropriate parties for 
approval.  Pending approval of the amendment and agreement by all parties, the TRI initially 
planned to be removed will instead be abandoned in place. 

Fiscal Impact: None 

Previous Board Action: None. 

Recommendation: No action required. 



From: LaRue Griffin, General Manager 

Meeting Date: January 10, 2018 

Item: V-1 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Operations, Engineering, Maintenance and IT Manager Reports. 

Background: Department Manager reports for the previous and current months. 

Fiscal Impact: None. 

Previous Board Action: None. 

Recommendation: No action required. 



Operations Board Report 
December 2017 

 
 

All plant waste discharge requirements were met for the month of December, 
except for pH at Well #31. The pH at Well #31 is required to be within 6.5-8.5. It 
was recorded at 6.4. It was reported to the Regional Water Control Board 
(Lahontan) and is considered a minor violation. 
 
 

Operations Report: 
 

 Daily average plant influent flow for November was 3.95 MG. 
Maximum instantaneous flow rate was 8.31 MG.  
 

 William (Billy) Martin is a new addition to the operations team 
starting 12/11/17.  

 
 Half of the activated sludge systems were in-service during the month 

to accommodate flows and loadings. 
 

 Operations checked poly styrofoam bead depth for all four 
denitrification cells. 

 Overall, plant operations ran well.   
 

    
      
Michael Peak   
Operations Manager  
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Engineering Report     December 2017 

♦ Projects: In the month of December, Engineering staff continued
working on the following projects:

• 2018 Clarifier Painting Project
• Multi-use Digester Pump
• TRI MH 81 to 83 Improvements Project

♦ Project Planning Meetings: Engineering staff assisted in review of
construction documents and/or attended coordination meetings for the
following projects:

• SR 89/Fanny Bridge Community Revitalization Project

Jay Parker 
Engineering Manager 



IT Monthly Report for Dec. 2017 
 
T-TSA Plant Information System (PIS) 

 
 Daily material and energy usage being programmed in PLCs for transfer to PIS. 
 Work started on notification/ready status system of PIS. 
 
T-TSA SCADA Information System (SIS) 

Runtimes being configured for Powerflex equipment 
Configuration of software for Web App to communication with Siemens Controllers  

 Power Monitoring being programmed for daily totalization upload to PIS and SIS. 
 Building 27 
 Building 81 

Protocol established and modules are programmed 
Programming server side Alpine Meadows Panel PLC complete 

  
SCADA HMI Virtual Machine Development and Software Upgrade 
 Configuration of Wonderware Application Server being installed 
 Planning of Intouch (Stand alone) to (Archestra platform) 

Configuration of new Historian with push forward to cloud capabilities 
Virtual Machine (SCADAMAIN10) configured and ready for installation 
 *Installation of newest version of Wonderware and System Platform. 

  
Telemetry Site Upgrade 

Programming Raspberry PI Server application 
Programming SCADA Information System integrate with PIS 
Unit is installed in Alpine Springs telemetry cabinet and uploading all data through cell 
modem to SIS    

 
 
BNR PLC Failure 
 PLC CPU failure for BNR system. 
 Replaced with only spare unit from BNR Pilot PLC 
 Ordered a refurbished CPU 
 Inventory of all spare parts and ordered missing spares from secondary market ~ $10,000 
 Including: 
  Power Supplies 
  Ethernet and Profibus Comm modules 
  Memory modules 
  Interface modules 
 All parts have been received, and previous CPU is still getting worked on by Siemens 
 Test bench is being developed for verification that secondary market parts for BNR PLC 
 are in proper working condition 
 
Communication and Configuration with Ammonia Analyzers and Profibus Communications 
With the purchase of the new Hach Ammonia Analyzers with Profibus communications, our 



SCADA system needs to be programmed to receive and analyze multitude of new data that will 
be available. 

Networking being established 
PLC configuration being developed 

Implement Advanced Primary Treatment Weekly Scheduling System 
Programmed automation system to allow for weekly scheduling of APT, broken up into 
distinct daily schedules. 
System has been working for over 2 weeks now and approved by Operations 

Siemens/Robicon GT454 Drive Replacement 
RFI received and working on compiling quotation. 



From: LaRue Griffin, General Manager 

Meeting Date: January 10, 2018 

Item: V-2 
------------------------------------------------------------------------------------------------------------------------- 
Subject: General Manager Report. 

Background: General Manager report for the previous and current months. 

Fiscal Impact: None. 

Previous Board Action: None. 

Recommendation: No action required. 



To: T-TSA Board of Directors 

From: LaRue Griffin, General Manager 

RE: General Manager Report – Regular Board Meeting January 10, 2018 

1. Management and staff continue to monitor operations and potential impacts effecting the SAT.

2. Management and staff continue to implement the PIS program.

3. Management and staff continue project/budget management.

4. Management and staff continue Agency asset management.

5. Management drafted job descriptions for new positions.

6. Management worked with legal counsel on labor negotiations.

7. Management served as the interim maintenance department manager.



From: LaRue Griffin, General Manager 

Meeting Date: January 10, 2018 

Item: VI 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Board of Director Comment 

Background: Opportunity for directors to ask questions for clarification, make brief announcements 
and reports, provide information to staff, request staff to report back on a matter, or direct staff to 
place a matter on a subsequent agenda. 



From: LaRue Griffin, General Manager 
 
Meeting Date: January 10, 2018 
 
Item: VII 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Closed Session 
 

1. Conference with General Manager, as Agency real property negotiator, concerning price 
and terms of payment relating to potential to real property exchange with Truckee Tahoe 
Airport District concerning Nevada County APN 019-440-81, APN 049-040-24 and APN 
049-040-25 pursuant to Government Code Section 54956.8 

 
2. Closed session conference with legal counsel regarding existing adjudicatory 

administrative proceeding, IBEW Local 1245 v. Agency (Public Employee Relations 
Board Case Nos. SA-CE-1017-M & SA-RR-1172-M) under Government Code section 
54956.9(d)(1) (IBEW petition for recognition and unfair labor practice charge). 

 
3. Closed session for public employee performance evaluation of the General Manager.  
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