
Tahoe-Truckee Sanitation Agency 

Special Board Meeting 

April 18, 2018







From: LaRue Griffin, General Manager 
 
Meeting Date: April 18, 2018 
 
Item: I 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Call to Order, Roll Call, and Pledge of Allegiance. 
  



From: LaRue Griffin, General Manager 
 
Meeting Date: April 18, 2018 
 
Item: II 
------------------------------------------------------------------------------------------------------------------------- 
Subject:  Public Comment. 
 
Background:  Discussion items only, no action to be taken.  Any person may address the Board at 
this time upon any subject that is within the jurisdiction of Tahoe-Truckee Sanitation Agency and 
that does not appear on the agenda. Any matter that requires action may be referred to staff for a 
report and action at a subsequent Board meeting.  There is a five (5) minute limit per person. 
 
  



From: LaRue Griffin, General Manager 
 
Meeting Date: April 18, 2018 
 
Item: III-1 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Approval of the minutes of the regularly scheduled Board meeting on March 14, 2018. 
 
Background: Minutes from the regularly scheduled Board meeting. 
 
Fiscal Impact: None. 
 
Previous Board Action: None. 
 
Recommendation: Approve the minutes of the regularly scheduled Board meeting on March 14, 
2018. 
  



 

  

 

 

 

 

BOARD OF DIRECTORS 
REGULAR MEETING MINUTES 

 
March 14, 2018 

  
I. Call to Order 

 
President Lewis called the regular meeting of the Tahoe-Truckee Sanitation Agency Board of 
Directors to order at 9:00 AM.  Roll call and Pledge of Allegiance followed. 
 
Directors Present: S. Lane Lewis, NTPUD 
   Dale Cox, SVPSD 
   Jon Northrop, ASCWD  
 Blake Tresan, TSD 

Dan Wilkins, TCPUD  
 
Staff Present: LaRue Griffin, General Manager 
 Roshelle Chavez, Administrative Services Manager 
 Richard P. Shanahan, Agency Counsel 
 Michael Peak, Operations Manager   
 Celeste Graves, Administration Department 
 Claire Parker, Administration Department 
 Dawn Davis, Administration Department 
 Mike Smith, Engineering Department 
 Aaron Carlsson, Engineering Department 
 Laura Mader, Laboratory Department 
 Kristin Schrandt, Laboratory Department 
 Bill Pindar, Laboratory Department 
 Robert Holmes, Maintenance Department 
 Jim Redmond, Maintenance Department  
 Philip Fay, Maintenance Department 
 Mark Heidelberger, Maintenance Department 
 Jesus Zarate, Maintenance Department 
 
Public Present: Adam M. Weber, IBEW 1245  

 
   

II. Public Comment  
 

There was no comment.  No action was taken by the Board. 
 
Most of the Agency employees left the meeting following the public comment 

 
 
 



 

  

 
 
 

III. Consent Agenda 
 

1. Approval of the minutes of the regularly scheduled Board meeting on February 14, 2018 and 
special Board meeting on February 28, 2018. 
 

2. Approval of general fund warrants. 
 
3. Approval of financial statements and status of investments. 

 
4. Approval of progress payment estimate no. 2 for the purchase of ammonium analyzers and 

controllers. 
 
5. Approval of change order no. 1 for the Digital Scanning of Sewer Lines project. 
 
6. Approval of progress payment estimate no. 2 for Digital Scanning of Sewer Lines project. 
 
7. Approval of change order no. 3 for Truckee River Interceptor Manhole 81 to Manhole 83 

Improvements project. 
 
MOTION by Director Cox, SECOND by Director Northrop to approve the Consent Agenda 
items; unanimously approved. 
 
The Board approved the motion by the following vote: 
 
AYES:  Directors Cox, Wilkins, Northrop, Tresan and President Lewis 
NOES:  None 
ABSENT:  None 
ABSTAIN: None 
    
Motion passed. 

 
 
IV. Regular Agenda 

 
1. Discussion of the Avery Hotel development. 

 
Mr. Griffin and Mr. Carlsson presented and discussed the preliminary TRI relocation 
alignment as proposed by the Avery Hotel developer. Discussion included a different 
alignment into the existing roadway, consideration of existing utilities and impacts to the 
TSD collector sewer. There was further discussion on Agency efforts when the hotel 
development was originally initiated years ago. 

 
The Board directed staff to provide a summary of costs incurred by the Agency when the 
Avery Hotel was originally initiated. 
 
No other action was taken by the Board. 
 
 
 



 

  

 
 
 

2. Approval of the Temporary Construction Easement Agreement with Mr. & Mrs. Heiser. 
 
MOTION by Director Wilkins, SECOND by Director Northrop to approve the temporary 
construction easement agreement; unanimously approved. 
 
The Board approved the motion by the following vote:  
 
AYES:  Directors Cox, Wilkins, Northrop, Tresan and President Lewis 
NOES:  None 
ABSENT:  None 
ABSTAIN: None 

 
Motion passed. 

 
 

V. Management Team Report 
 

1. Operations, Maintenance, Engineering and IT Reports. 
 
Mr. Peak provided an update on current and past projects for the operations department and 
reported that the all waste discharge requirements were met for the month.  He added that the 
operations department is currently looking for vendors to provide quotes for inspections and 
potential repairs of the FRP chlorine scrubber caustic tank. 
 
Mr. Carlsson provided an update on current and past projects for the engineering department.  
Director Cox suggested Mr. Dave Hunt and Mr. Mike Geary of SVPSD attend an Agency 
meeting and provide a presentation of the SVPSD 2018 Truckee River Siphon Project. 
 
No action was taken by the Board. 
  
 

2. General Manager Report. 
 
Mr. Griffin provided a brief update on the status of various ongoing project, none of which 
required action by the Board, and informed the Board that the new Maintenance Department 
Manager will be starting mid-April.  
 
No action was taken by the Board. 

 
   

VI. Board of Director Comment 
 

Director Cox requested an agenda item to revisit the employee handbook revision procedure be 
included in the April Board meeting agenda. 
 
 
 
 
 



 

  

 
 
 
Director Tresan discussed the Steam Fair event for the Truckee school district and requested that 
T-TSA participate in public outreach programs when possible. Mr. Griffin said that T-TSA 
normally participates but was unable to for this year’s event due to a scheduled facility shut 
down. Director Tresan said that the event date had been changed and Mr. Peak asked to be 
informed of the new date as staff would participate. 
 
No action was taken by the Board.      

 
 

VII. Closed Session 
 

The Board went into closed session with legal counsel and Mr. Griffin at 10:05 AM  
 

1. Conference with General Manager, as Agency real property negotiator, concerning price and 
terms of payment relating to potential to real property exchange with Truckee Tahoe Airport 
District concerning Nevada County APN 019-440-81, APN 049-040-24 and APN 049-040-
25 pursuant to Government Code Section 54956.8. 
 

2. Closed session conference with legal counsel regarding existing adjudicatory administrative 
proceeding, IBEW Local 1245 v. Agency (Public Employee Relations Board Case Nos. SA-
CE-1017-M & SA-RR-1172-M) under Government Code section 54956.9(d)(1) (IBEW 
petition for recognition and unfair labor practice charge). 
 

3. Closed session for public employee performance evaluation of the General Manager. 
 

The meeting was reopened at 12:12 PM.  Nothing to report from closed session.  
 
 

VIII. Adjournment 
 
There being no further business, the meeting adjourned at 12:12 PM. 

 
 
 
 
 
 
LaRue Griffin 
Secretary to the Board 
 
Approved:      



From: LaRue Griffin, General Manager 
 
Meeting Date: April 18, 2018 
 
Item: III-2 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Approval of general fund warrants. 
 
Background: Warrants paid and payable for the previous calendar months. 
 
Fiscal Impact: Decrease in Agency general fund per the warrant amounts. 
 
Previous Board Action: None. 
 
Recommendation: Approve general fund warrants paid and payable. 
 
 
  

















From: LaRue Griffin, General Manager 
 
Meeting Date: April 18, 2018 
 
Item: III-3 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Approval of financial statements and status of investments. 
 
Background: Financial statements and status of investments for the previous calendar month. 
 
Fiscal Impact: None. 
 
Previous Board Action: None. 
 
Recommendation: Approve financial statements and status of investments. 
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Tahoe-Truckee Sanitation Agency
Investment Status Report

TO: LaRue

FROM: Michelle

RE: Investments for the Month Ending March 31, 2018

AVERAGE
INTEREST AMOUNT

RATE INVESTED

L.A.I.F. 1.520% $52,270,179.62

SAVINGS 0.0967% Weighted Yield $635,109.70
Bank of America Tax Revenue $10,141.84
Bank of America W.W.C.R.F. $26,374.83
U.S. Bank Service Charge $20,554.08
U.S. Bank Tax Revenue $2,500.00
U.S. Bank W.W.C.R.F. $2,500.00

CHECKING 0.000% $12,908.94
$4,250.87

TOTAL CASH ON HAND $52,984,519.88

Wells Fargo Investment 

U.S. Bank General Checking
Wells Fargo Payroll 
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Local Agency Investment Fund
P.O. Box 942809
Sacramento, CA 94209-0001
(916) 653-3001

www.treasurer.ca.gov/pmia-
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TAHOE TRUCKEE SANITATION AGENCY

TREASURER
13720 BUTTERFIELD DRIVE
TRUCKEE, CA  96161

PMIA Average Monthly Yields

Account Number:
70-31-001

Tran Type Definitions March 2018 Statement

Effective
Date

Transaction
Date

Tran
Type

Confirm
Number Authorized Caller Amount

3/7/2018 3/6/2018 RW 1563859 DAWN DAVIS -160,000.00
3/19/2018 3/16/2018 RD 1564610 DAWN DAVIS 151,000.00
3/19/2018 3/16/2018 RD 1564609 DAWN DAVIS 20,000.00
3/19/2018 3/21/2018 RDA 1564839 DAWN DAVIS -20,000.00
3/20/2018 3/21/2018 RDX 1564840 DAWN DAVIS 20,000.00
3/20/2018 3/20/2018 RW 1564719 DAWN DAVIS -100,000.00
3/22/2018 3/22/2018 RW 1564885 DAWN DAVIS -500,000.00

Account Summary

Total Deposit: 171,000.00 Beginning Balance: 52,859,179.62

Total Withdrawal: -760,000.00 Ending Balance: 52,270,179.62

LAIF Regular Monthly Statement https://laifms.treasurer.ca.gov/RegularStatement.aspx

1 of 1 4/6/2018, 2:15 PM



From: LaRue Griffin, General Manager 
 
Meeting Date: April 18, 2018 
 
Item: IV-1 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Approval of the License Agreement with the Truckee River Watershed Council and 
Indemnification Agreement with the Truckee River Watershed Council contractor for weed 
eradication activities.  
 
Background: Truckee River Watershed Council (TRWC) regularly performs eradication of non-
native evasive weeds on various parcels, some of which are Agency owned.  T-TSA has previously 
entered into agreements with TRWC to allow access to perform eradication activities.   
 
T-TSA has previously entered into indemnification agreements with contractors hired by TRWC 
prior to performing the eradication activities which places additional terms and conditions on the 
contractors.   
 
Attached are the staff report, license agreement and indemnification agreement for consideration of 
approval. 
 
Fiscal Impact: None. 
 
Previous Board Action: None. 
 
Recommendation: Approve the License Agreement with the Truckee River Watershed Council and 
Indemnification Agreement with the Truckee River Watershed Council contractor for weed 
eradication activities.  
 
 
  



T-TSA Memo 
 
 
 
 

Date: April 6, 2018 
To: LaRue Griffin, General Manager 
From: Jay Parker, Engineering Manager 
RE: Truckee River Watershed Council – Eradication of Non-Native Invasive Species  

  
 

The Truckee River Watershed Council (TRWC) would like to continue its regular practice of 
eradicating non-native invasive weeds on various parcels throughout the Town of Truckee, 
including land owned by T-TSA. TRWC would like to enter T-TSA’s property and remove or 
chemically treat these weeds, which often include spotted knapweed, musk thistle, bull 
thistle, yellow starthistle, perennial pepperweed, and teasel. 
 
As has been done in past years, some weed eradication activities will involve the application 
of pesticides. The TRWC will be using contractors registered with Nevada County and 
licensed in the State of California for the application of legally appropriate pesticides for 
these plant species. 
 
It is recommended that the Board authorize the General Manager to execute the License 
Agreement with TRWC and to subsequently execute the Indemnification Agreement once the 
TRWC has selected a contractor. 
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INDEMNIFICATION AGREEMENT 
 

 This Indemnification and Hold Harmless Agreement (“Agreement”) is made this ___ day 
of _____________, 2018, in Truckee, California, by and between the Tahoe-Truckee Sanitation 
Agency (hereinafter “T-TSA”) and __________________ (hereinafter “Contractor”), with 
reference to the following facts: 
 

(A) T-TSA and the Truckee River Watershed Council (hereinafter “TRWC”) have entered 
into that certain license agreement dated __________, 2018 (“License Agreement”) to 
allow TRWC’s employees, agents, invitees, volunteers, and contractors access to T-
TSA property in order to conduct weed eradication activities; 

 
(B) The License Agreement also allows TRWC to hire Contractor to perform additional 

professional weed eradication services during the period of May 15 and October 15, 
2018 (“Contractor Eradication Activities,” as that term is defined in Sections 1 and 18 
of the License Agreement) for the removal of non-native invasive plant species; and 

 
(C) T-TSA is willing to provide Contractor with access to T-TSA’s property for the 

performance of such Contractor Eradication Activities under the License Agreement 
subject to the terms and conditions contained in this Agreement. 

 
NOW, THEREFORE, IN CONSIDERATION of the promises herein contained, T-TSA 

and Contractor agree as follows: 
 

1. Term.  This Agreement shall become effective on the date first written above and shall 
remain in effect until all of Contractor’s obligations hereunder are completed, but not to exceed 
October 15, 2018, unless extended in writing by Agency. 
 
2. Contractor Access to T-TSA Property.  Contractor shall have access to T-TSA property 
consistent with the terms and conditions of the License Agreement in order to conduct and carry 
out the Contractor Eradication Activities.  

 
3. Indemnification.  Contractor agrees that T-TSA and its directors, officers, agents and 
employees shall not be liable for any injury or death to any person or damage to any property 
arising out of or related to the (a) condition of T-TSA’s property, T-TSA’s emergency storage 
pond access roads, the TRI easement road or the Truckee River Legacy Trail, or (b) the 
performance of Contractor Eradication Activities by Contractor and its officers, agents and 
employees pursuant to the License Agreement.  Contractor shall indemnify, protect, defend and 
hold harmless T-TSA and its directors, officers, agents, employees, visitors and contractors from 
and against any and all liabilities, claims (by third parties or otherwise), demands, suits, 
administrative proceedings, damages, losses, judgments, awards, penalties, fines, attorneys’ fees 
and expenses, expert witness fees and/or costs of any kind, whether actual, alleged or threatened, 
attributable to, arising from, or related to:  (a) any breach of any of the covenants or obligations 
under this Agreement by Contractor or its officers, agents or employees; (b) the condition of T-
TSA’s property, T-TSA’s emergency storage pond access roads, the TRI easement road or the 
Truckee River Legacy Trail; or (c) negligent acts, errors or omissions, or willful misconduct by 
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Contractor, its officers, agents or employees arising from or related to Contractor Eradication 
Activities or associated work (hereinafter collectively referred to as “Claims” or “Claim”), 
except to the extent the sole negligence, active negligence or willful misconduct of an 
indemnified party proximately causes the Claim. 
 
 Neither expiration of the term or termination of this Agreement or the License Agreement 
nor completion of Contractor Eradication Activities shall release Contractor from its obligations 
under this Section 3, as to any Claims, so long as the event upon which such Claim is predicated 
shall have occurred prior to the effective date of any such expiration or termination or 
completion and arose out of or was in any way connected with the performance, operations or 
activities under this Agreement or pursuant to the License Agreement by Contractor, its officers, 
agents or employees.  The provisions of this Section 3 shall survive any expiration of the term or 
termination of this Agreement or the License Agreement and shall remain in effect until 
Contractor’s obligations under this section have been fulfilled. 
 
 Submission of insurance certificates or submission of proof of compliance with the 
insurance requirements in this Agreement does not relieve Contractor from liability under this 
Section 3.  The obligations of this Section 3 shall apply whether or not such insurance policies 
shall have been determined to be applicable to any of the Claims. 
 
 In any and all claims against T-TSA, or its directors, officers, employees or agents, by 
any employee of Contractor, any independent contractor of Contractor, anyone directly or 
indirectly employed by any of them or anyone whose acts any of them may be liable, the 
indemnification obligation under this Section 3 shall not be limited in any way by any limitation 
on the amount or type of damages, compensation or benefits payable by or for Contractor or any 
independent contractor of Contractor under Workers’ Compensation acts, disability benefit acts 
or other employee benefit acts. 

 
4. Insurance.  Contractor shall, at its sole cost and expense, maintain the following policies 
of insurance covering its Contractor Eradication Activities and associated work pursuant to this 
Agreement and the License Agreement: (a) Commercial General Liability, and Business or 
Comprehensive Automobile Liability Insurance, each policy having a combined single limit of 
no less than $1,000,000, insuring against all liability, claims, damages, costs, demands or losses 
arising out of its activities and associated work; and (b) Workers’ Compensation Insurance as 
required under the Workers’ Compensation Insurance Laws of California.  Contractor’s 
insurance shall cover Contractor, its officers, agents and employees.  T-TSA, its officers, 
directors, agents and employees shall be named as additional insureds under the Commercial 
General Liability, and Business or Comprehensive Automobile Liability Insurance policies.  
Each policy shall not contain any special limitation on the scope of protection afforded to T-
TSA, its directors, officers, agents and employees.  Contractor’s insurance coverage shall be 
primary and shall apply separately to each insured against whom a Claim is made or suit is 
brought, except with respect to the limits of the insurer’s liability.  T-TSA’s insurance, if any, 
shall be excess and shall not contribute with Contractor’s insurance.  Contractor shall provide 
proofs of such insurance to T-TSA prior to commencing any Contractor Eradication Activities.  
Contractor shall provide T-TSA with thirty (30) days’ written notice of any material change, 
reduction of coverage or cancellation of the insurance policies.  The requirements as to the types, 
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limits and T-TSA’s approval of insurance coverage to be maintained by Contractor are not 
intended to and shall not in any manner limit or qualify the liabilities and obligations assumed by 
Contractor under this Agreement. 
 
5. Repair and Clean-Up of Property.  Contractor promptly shall clean up and repair any 
damage to T-TSA’s property arising out of Contractor Eradication Activities and associated 
work, or in the exercise of any of its rights conferred by this Agreement.  By October 15, 2018, 
Contractor shall clean up any litter and other debris on T-TSA property, T-TSA’s emergency 
storage pond access roads, the TRI easement road and portions of the Truckee River Legacy 
Trail, arising out of or resulting from Contractor Eradication Activities and associated work.  If 
the clean-up does not occur in a timely manner, T-TSA may perform the clean-up work and bill 
Contractor for the costs thereof.  If any damage to T-TSA’s property is not repaired within five 
(5) days after its occurrence, T-TSA may repair the damage and bill Contractor for the costs 
thereof.  Contractor shall pay each bill within thirty (30) days after its date.  Interest at the rate of 
10% per annum shall accrue on any late payment. 

 
6. Permits and Compliance with Laws.  Contractor, at its sole cost, shall be responsible for 
obtaining any and all governmental permits, approvals, consents, licenses and other 
authorizations that may be necessary to conduct Contractor Eradication Activities and associated 
work, including the use of T-TSA’s property, T-TSA’s emergency pond access roads, the TRI 
easement road and portions of the Truckee River Legacy Trail.  Contractor further warrants and 
represents that Contractor shall conduct Contractor Eradication Activities and associated work in 
compliance with all applicable laws, including, but not limited to, statutes, ordinances, codes and 
rules and regulations of any governmental body having jurisdiction over Contractor Eradication 
Activities and associated work. 

 
7. Assignment.  Contractor shall not assign this Agreement or any rights or obligations 
hereunder to any entity or person without T-TSA’s prior written consent, which consent shall not 
be unreasonably withheld.  Any assignment of this Agreement or any rights or obligations 
hereunder by Contractor without the prior written consent of T-TSA shall render this Agreement 
null, void and of no effect. 

 
8. Integration of Agreement.  This Agreement sets forth the complete and final 
understanding of the parties with regard to the subject matter hereof and supersedes any and all 
prior communications, representations, negotiations, understandings and agreements, whether 
written or oral, concerning said subject matter. 

 
9. Construction of Agreement.  The language of all parts of this Agreement shall be 
construed according to their plain meaning and shall not be construed for or against either of the 
parties, as each party has participated in the drafting and review of this Agreement, and has had 
an opportunity to consult its legal counsel in connection with this Agreement. 

 
10. Governing Law.  This Agreement shall be interpreted in accordance with the laws of the 
State of California. 
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11. No Waiver.  No delay on the part of any party in exercising any right or remedy under 
this Agreement or failure to exercise the same shall operate as a waiver in whole or in part of any 
such right or remedy. 

 
12. Modifications and Amendments.  This Agreement may be modified, amended, or 
changed only by a written agreement signed by both parties. 

 
13. Counterparts.  This Agreement may be executed in one or more counterparts, all of which 
together shall constitute one and the same Agreement. 

 
14. Authorization.  The parties warrant and represent that the individuals executing this 
Agreement have been authorized to do so by the party for whom they sign. 

 
15. Attorneys’ Fees.  In any action or proceeding arising from or relating to this Agreement 
commenced by a party hereto, the prevailing party shall be entitled to recover its reasonable 
attorneys’ fees in addition to any other costs, interest and damages permitted by law. 

 
16. Notices.  Any notice, approval or other communication which may be required or 
permitted to be given or delivered hereunder shall be in writing and shall be deemed to have 
been given, delivered and received (i) as of the date when the notice is personally delivered or 
(ii) if mailed, in the United States Mail, certified, return receipt requested, as of the date of the 
delivery of such notice or (iii) if delivered by courier or express mail service, telegram or mail 
gram where the carrier provides or retains evidence of the date of delivery, as of the date of such 
delivery. 

 
 To T-TSA:      To Contractor: 
 
 Tahoe-Truckee Sanitation Agency   ____________________ 
 Attn: General Manager    ____________________ 
 13720 Butterfield Drive    ____________________ 
 Truckee, CA 96161 
 
 
 IN WITNESS WHEREOF, T-TSA and Contractor have caused this Agreement to be 
executed by their duly authorized officers as follows: 
 
TAHOE-TRUCKEE SANITATION AGENCY  CONTRACTOR 
 
 
_____________________________    ______________________________ 
LaRue Griffin       [Name] 
General Manager      [Title]  
 
 
 



From: LaRue Griffin, General Manager 
 
Meeting Date: April 18, 2018 
 
Item: IV-2 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Approval of the Indemnification Agreement with the Truckee River Watershed Council 
contractor to maintain and monitor construction improvements associated with the Truckee 
Meadows Restoration project. 
 
Background: T-TSA and the Truckee River Watershed Council (TRWC) entered into a license 
agreement on December 28, 2017 to allow TRWC access to T-TSA properties to maintain and 
monitor construction improvements associated with the Truckee Meadows Restoration project 
between January 1, 2018 and December 31, 2019.  The TRWC are in the process of obtaining a 
contractor to perform the maintenance and monitoring work.   
 
T-TSA historically enters into indemnification agreements with contractors hired by TRWC prior to 
performing work which places additional terms and conditions on the contractor.   
 
Attached are the staff report, indemnification agreement and executed copy of the license agreement 
for consideration of approval. 
 
Fiscal Impact: None. 
 
Previous Board Action: The Board approved the license agreement with the TWRC for the 
maintenance and monitoring of construction improvements associated with the Truckee Meadows 
Restoration project at the December 13, 2017 Board meeting. 
 
Recommendation: Approve the Indemnification Agreement with the Truckee River Watershed 
Council contractor to maintain and monitor construction improvements associated with the Truckee 
Meadows Restoration project. 
 
  



T-TSA Memo 
 
 
 
 

Date: April 6, 2018 
To: LaRue Griffin, General Manager 
From: Jay Parker, Engineering Manager 
RE: Truckee River Watershed Council – Truckee Meadows Restoration Project  

  
 

The Truckee River Watershed Council (TRWC) would like to continue the monitoring and 
maintaining of the improvements constructed as part of the 2017 Truckee Meadows 
Restoration Project. The TRWC’s contractor had been working under a T-TSA 
Indemnification Agreement (Agreement) that expired at the end of last year. TRWC is 
interested in renewing and executing this Agreement. 
 
It is recommended that the Board authorize the General Manager to execute the Agreement 
with TRWC’s contractor. 
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INDEMNIFICATION AGREEMENT 
 

 This Indemnification and Hold Harmless Agreement (“Agreement”) is made this ___ day 
of _____________, 2018, in Truckee, California, by and between the Tahoe-Truckee Sanitation 
Agency (hereinafter “T-TSA”) and __________________ (hereinafter “Contractor”), with 
reference to the following facts: 
 

(A) T-TSA and the Truckee River Watershed Council (hereinafter “TRWC”) have entered 
into that certain license agreement dated December 28, 2017 (“License Agreement”) to 
allow TRWC contractors access to T-TSA property in order to maintain and monitor 
construction improvements in the Truckee River Floodplain Drainage area as part of 
the Truckee Meadows Restoration Project (“TMRP”); 

 
(B) The License Agreement also allows TRWC to hire a Contractor to maintain and 

monitor construction improvements associated with the TMRP randomly between 
January 1, 2018 and December 31, 2019 (“TMRP Activities,” as that term is defined in 
Sections 1 and 18 of the License Agreement); and 

 
(C) T-TSA is willing to provide Contractor with access T-TSA’s property for the 

performance of such TMRP Activities under the License Agreement subject to the 
terms and conditions contained in this Agreement. 

 
NOW, THEREFORE, IN CONSIDERATION of the promises herein contained, T-TSA 

and Contractor agree as follows: 
 

1. Term.  This Agreement shall become effective on the date first written above and shall 
remain in effect until all of Contractor’s obligations hereunder are completed, but not to exceed 
December 31, 2019, unless extended in writing by Agency. 
 
2. Contractor Access to T-TSA Property.  Contractor shall have access to T-TSA property 
consistent with the terms and conditions of the License Agreement in order to conduct and carry 
out the TMRP Activities.  

 
3. Indemnification.  Contractor agrees that T-TSA and its directors, officers, agents and 
employees shall not be liable for any injury or death to any person or damage to any property 
arising out of or related to the (a) condition of T-TSA’s property, access roads, or the Truckee 
River Legacy Trail, or (b) the performance of TMRP Activities by Contractor and its officers, 
agents and employees pursuant to the License Agreement.  Contractor shall indemnify, protect, 
defend and hold harmless T-TSA and its directors, officers, agents, employees, visitors and 
contractors from and against any and all liabilities, claims (by third parties or otherwise), 
demands, suits, administrative proceedings, damages, losses, judgments, awards, penalties, fines, 
attorneys’ fees and expenses, expert witness fees and/or costs of any kind, whether actual, 
alleged or threatened, attributable to, arising from, or related to:  (a) any breach of any of the 
covenants or obligations under this Agreement by Contractor or its officers, agents or employees; 
(b) the condition of T-TSA’s property, access roads, or the Truckee River Legacy Trail; or (c) 
negligent acts, errors or omissions, or willful misconduct by Contractor, its officers, agents or 
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employees arising from or related to TMRP Activities or associated work (hereinafter 
collectively referred to as “Claims” or “Claim”), except to the extent the sole negligence, active 
negligence or willful misconduct of an indemnified party proximately causes the Claim. 
 
 Neither expiration of the term or termination of this Agreement or the License Agreement 
nor completion of TMRP Activities shall release Contractor from its obligations under this 
Section 3, as to any Claims, so long as the event upon which such Claim is predicated shall have 
occurred prior to the effective date of any such expiration or termination or completion and arose 
out of or was in any way connected with the performance, operations or activities under this 
Agreement or pursuant to the License Agreement by Contractor, its officers, agents or 
employees.  The provisions of this Section 3 shall survive any expiration of the term or 
termination of this Agreement or the License Agreement and shall remain in effect until 
Contractor’s obligations under this section have been fulfilled. 
 
 Submission of insurance certificates or submission of proof of compliance with the 
insurance requirements in this Agreement does not relieve Contractor from liability under this 
Section 3.  The obligations of this Section 3 shall apply whether or not such insurance policies 
shall have been determined to be applicable to any of the Claims. 
 
 In any and all claims against T-TSA, or its directors, officers, employees or agents, by 
any employee of Contractor, any independent contractor of Contractor, anyone directly or 
indirectly employed by any of them or anyone whose acts any of them may be liable, the 
indemnification obligation under this Section 3 shall not be limited in any way by any limitation 
on the amount or type of damages, compensation or benefits payable by or for Contractor or any 
independent contractor of Contractor under Workers’ Compensation acts, disability benefit acts 
or other employee benefit acts. 

 
4. Insurance.  Contractor shall, at its sole cost and expense, maintain the following policies 
of insurance covering its TMRP Activities and associated work pursuant to this Agreement and 
the License Agreement: (a) Commercial General Liability, and Business or Comprehensive 
Automobile Liability Insurance, each policy having a combined single limit of no less than 
$1,000,000, insuring against all liability, claims, damages, costs, demands or losses arising out of 
its activities and associated work; and (b) Workers’ Compensation Insurance as required under 
the Workers’ Compensation Insurance Laws of California.  Contractor’s insurance shall cover 
Contractor, its officers, agents and employees.  T-TSA, its officers, directors, agents and 
employees shall be named as additional insureds under the Commercial General Liability, and 
Business or Comprehensive Automobile Liability Insurance policies.  Each policy shall not 
contain any special limitation on the scope of protection afforded to T-TSA, its directors, 
officers, agents and employees.  Contractor’s insurance coverage shall be primary and shall 
apply separately to each insured against whom a Claim is made or suit is brought, except with 
respect to the limits of the insurer’s liability.  T-TSA’s insurance, if any, shall be excess and shall 
not contribute with Contractor’s insurance.  Contractor shall provide proofs of such insurance to 
T-TSA prior to commencing any TMRP Activities.  Contractor shall provide T-TSA with thirty 
(30) days’ written notice of any material change, reduction of coverage or cancellation of the 
insurance policies.  The requirements as to the types, limits and T-TSA’s approval of insurance 
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coverage to be maintained by Contractor are not intended to and shall not in any manner limit or 
qualify the liabilities and obligations assumed by Contractor under this Agreement. 
 
5. Repair and Clean-Up of Property.  Contractor promptly shall clean up and repair any 
damage to T-TSA’s property arising out of TMRP Activities and associated work, or in the 
exercise of any of its rights conferred by this Agreement.  Between January 1, 2018 and 
December 31, 2019, Contractor shall promptly clean up any litter and other debris on T-TSA 
property, access roads, and portions of the Truckee River Legacy Trail, arising out of or resulting 
from TMRP Activities and associated work.  If the clean-up does not occur in a timely manner, 
T-TSA may perform the clean-up work and bill Contractor for the costs thereof.  If any damage 
to T-TSA’s property is not repaired within five (5) days after its occurrence, T-TSA may repair 
the damage and bill Contractor for the costs thereof.  Contractor shall pay each bill within thirty 
(30) days after its date.  Interest at the rate of 10% per annum shall accrue on any late payment. 

 
6. Permits and Compliance with Laws.  Contractor, at its sole cost, shall be responsible for 
obtaining any and all governmental permits, approvals, consents, licenses and other 
authorizations that may be necessary to conduct TMRP Activities and associated work, including 
the use of T-TSA’s property, access roads, and portions of the Truckee River Legacy Trail.  
Contractor further warrants and represents that Contractor shall conduct TMRP Activities and 
associated work in compliance with all applicable laws, including, but not limited to, statutes, 
ordinances, codes and rules and regulations of any governmental body having jurisdiction over 
TMRP Activities and associated work. 

 
7. Assignment.  Contractor shall not assign this Agreement or any rights or obligations 
hereunder to any entity or person without T-TSA’s prior written consent, which consent shall not 
be unreasonably withheld.  Any assignment of this Agreement or any rights or obligations 
hereunder by Contractor without the prior written consent of T-TSA shall render this Agreement 
null, void and of no effect. 

 
8. Integration of Agreement.  This Agreement sets forth the complete and final 
understanding of the parties with regard to the subject matter hereof and supersedes any and all 
prior communications, representations, negotiations, understandings and agreements, whether 
written or oral, concerning said subject matter. 

 
9. Construction of Agreement.  The language of all parts of this Agreement shall be 
construed according to their plain meaning and shall not be construed for or against either of the 
parties, as each party has participated in the drafting and review of this Agreement, and has had 
an opportunity to consult its legal counsel in connection with this Agreement. 

 
10. Governing Law.  This Agreement shall be interpreted in accordance with the laws of the 
State of California. 

 
11. No Waiver.  No delay on the part of any party in exercising any right or remedy under 
this Agreement or failure to exercise the same shall operate as a waiver in whole or in part of any 
such right or remedy. 
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12. Modifications and Amendments.  This Agreement may be modified, amended, or 
changed only by a written agreement signed by both parties. 

 
13. Counterparts.  This Agreement may be executed in one or more counterparts, all of which 
together shall constitute one and the same Agreement. 

 
14. Authorization.  The parties warrant and represent that the individuals executing this 
Agreement have been authorized to do so by the party for whom they sign. 

 
15. Attorneys’ Fees.  In any action or proceeding arising from or relating to this Agreement 
commenced by a party hereto, the prevailing party shall be entitled to recover its reasonable 
attorneys’ fees in addition to any other costs, interest and damages permitted by law. 

 
16. Notices.  Any notice, approval or other communication which may be required or 
permitted to be given or delivered hereunder shall be in writing and shall be deemed to have 
been given, delivered and received (i) as of the date when the notice is personally delivered or 
(ii) if mailed, in the United States Mail, certified, return receipt requested, as of the date of the 
delivery of such notice or (iii) if delivered by courier or express mail service, telegram or mail 
gram where the carrier provides or retains evidence of the date of delivery, as of the date of such 
delivery. 

 
 To T-TSA:      To Contractor: 
 
 Tahoe-Truckee Sanitation Agency   ____________________ 
 Attn: General Manager    ____________________ 
 13720 Butterfield Drive    ____________________ 
 Truckee, CA 96161 
 
 
 IN WITNESS WHEREOF, T-TSA and Contractor have caused this Agreement to be 
executed by their duly authorized officers as follows: 
 
TAHOE-TRUCKEE SANITATION AGENCY  CONTRACTOR 
 
 
_____________________________    ______________________________ 
LaRue Griffin       [Name] 
General Manager      [Title]  
 
 
 























From: LaRue Griffin, General Manager 

Meeting Date: April 18, 2018 

Item: IV-3 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Approval to solicit bids for the BNR Influent Pump Station Variable Frequency Drive 
Upgrade project. 

Background:  The BNR influent pump station variable frequency drives (VFD) installed in 2007 
have experienced failures and are no longer supported by the manufacturer.  The project includes the 
replacement of 3VFDs.  

Attached is the staff report for consideration of approval. 

Fiscal Impact: Project cost estimate is up to $100,000. 

Previous Board Action: The project was included in the upgrade and rehabilitation budget 
approved at the June 14, 2017 Board meeting. 

Recommendation: Approve to solicit bids for the BNR Influent Pump Station Variable Frequency 
Drive Upgrade project. 



T-TSA Staff Report

Date: April 12, 2018 

To: LaRue Griffin, General Manager 

From: Richard Pallante, Maintenance Department Manager 

RE: BNR Influent Pump Station Variable Frequency Drive Upgrade 

BACKGROUND: 

In 2007, T-TSA constructed and commissioned the Biological Nutrient Removal process (BNR) as an advanced 
treatment process to meet regulatory discharge requirements.  This system is the cornerstone of the treatment 
process providing nitrification/denitrification which is essential to achieving regulatory compliance.  One of the 
three key components of the BNR process are the influent feed pumps.  The feed pumps feed secondary treated 
wastewater into the process at the desired flow rate which is controlled by variable frequency drives (VFDs).  The 
VFDs accomplish this task by changing the voltage and frequency of the electricity being fed to the pump motors, 
this in turn increases or decreases pump speed to match the desired flow rate.  This is a critical element for 
operational control of the process. 

The VFDs installed in the BNR process at T-TSA were manufactured by Robicon. Robicon, at the time of design 
and construction, filed for bankruptcy and was subsequently acquired by Siemens Drive Technologies.      

MATTER FOR CONSIDERATION: 

VFDs, as with all electrical/electronic equipment, have a limited life expectancy.  This life expectancy is typically 
driven by three factors; (1) severity of use, (2) technology and (3) repair obsolescence.  In the case of the Robicon 
drives installed as part of the BNR process, we have reached the point of repair obsolescence.  The drives are no 
longer supported by the current manufacture and therefore replacement parts are no longer being manufactured.  
Agency staff’s ability to locate and procure replacement parts is no longer sustainable.   

The scope of the project being submitted for consideration will be the procurement and startup of three new VFDs. 
Agency staff shall perform the installation.   

STAFF RECOMMENDATION/REQUEST: 

Due to the criticality of the BNR process feed pumps, the VFDs obsolescence and past failures, agency 
staff recommends replacement of all three Robicon drives. Agency staff seeks approval to proceed with 
a bid solicitation. The estimated project cost is up to $100,000. The following is a tentative project time 
schedule: 

04/27/2018 and 05/14/2018- Advertise 
05/14/2018- Conduct Pre-Bid Walk 
05/25/2018- Bid Opening  
06/06/2018- Complete Bid Review and Recommendation 
06/13/2018- Award Bid  



From: LaRue Griffin, General Manager 
 
Meeting Date: April 18, 2018 
 
Item: IV-4 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Discussion of employee handbook revision procedure. 
 
Background: At the March 14, 2018 Board meeting, it was requested the discussion of the 
employee handbook revision be revisited at the April 18, 2018 special meeting as all Board of 
Directors were not in attendance at the February 14, 2018 meeting when the matter was initially 
discussed.   
 
Attached is an updated staff report addressing the employee handbook revision.  
 
Fiscal Impact: None. 
 
Previous Board Action: None. 
 
Recommendation: No action required. 
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T-TSA Staff Report

Date: April 11, 2018 

To: LaRue Griffin, General Manager 

From: Roshelle Chavez, Administrative Services Manager 

RE: Employee Handbook Revision 

At the March 14, 2018 Board meeting, Director Cox requested the discussion of the employee 
handbook revision be revisited at the April 18, 2018 special meeting.  As background information, the 
Board of Directors had requested staff provide a procedure to update the employee handbook, a list 
of staff recommended items to be updated in the employee handbook, and an expected time period 
for such update at the February 14, 2018 meeting.   

At the February 14, 2018 meeting, Directors Cox and Tresan were appointed to the Ad Hoc committee 
and comments were provided by the Board of Directors, which have been incorporated to the 
following requested information.  It should be noted the following is a proposed guideline and is 
subject to change per the ad hoc committee or Board direction. 

Procedure 
1. Agency Board Ad Hoc committee is appointed and meets with HR Administrator/General

Manager to discuss updates to the handbook
2. Agency submits a draft of an updated handbook to special labor law counsel
3. Labor law counsel reviews Agency submission and updates to include compliance with current

laws & regulations
4. Ad Hoc committee reviews updated handbook
5. Ad Hoc committee presents updated handbook to the Board of Directors for review and

comment
6. Ad Hoc committee and HR Administrator/General Manager solicits comments from staff
7. Labor law counsel performs final legal review of substantive changes made
8. Ad Hoc committee provides recommendation to the Board of Directors
9. Board of Directors adopts handbook

Staff Recommended Changes (i.e. Clarification, Addition or Updated) 
1. Update references to current and expired positions
2. Update rules and regulations that apply to temporary employees
3. Update definition on employee status
4. Update leave benefits (holiday, floating, sick, vacation, time, accruals, etc.)
5. Update FMLA regulations
6. Update HRA benefit
7. Update reimbursement policy (certifications, training, travel, etc.)
8. Evaluate drug and alcohol policy



2 

9. Update award incentive programs
10. Add physical testing requirements per position
11. Add a grievance policy for employees to pursue a grievance up to the Board of Directors
12. Add a complaint procedure for complaints of harassment and discrimination
13. Add a policy and procedure for recruitment (job announcements, applications, etc.)

Expected Time Frame 

I expect the entire process to take approximately four to six months depending on the level and 
quantity of review/revisions and upon commencement with the fulfillment of the Human Resources 
Administrator position.  I will be able to provide additional information or address questions at the 
Board meeting should they arise. 



From: LaRue Griffin, General Manager 
 
Meeting Date: April 18, 2018 
 
Item: IV-5 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Discussion of the Avery Hotel development. 
 
Background:  The Avery Hotel development was initiated years ago and the Agency worked with 
the developer to realign the TRI to facilitate the parcel development.  The hotel project did not 
proceed at that time and there was no further progress.  Recently, the Agency was approached by the 
developer to commence on a new hotel layout.  Based on conversations with the developer and their 
engineer, they would like to proceed with realigning the TRI around their parcel.    
 
At the March 14, 2018 Board meeting, staff was directed to provide a summary of costs occurred by 
the Agency when the Avery Hotel was first initiated.  
 
Attached are the staff report with requested cost summary and a proposed TRI alignment from the 
original Avery Hotel project for discussion purposes. All other improvements (buildings, parking 
and roadway improvements) shown on the plan do not apply to the current development.   
 
Fiscal Impact: None. 
 
Previous Board Action: None. 
 
Recommendation: No action required.  
  



T-TSA Memo 
 
 
 
 

Date: April 6, 2018 
To: LaRue Griffin, General Manager 
From: Jay Parker, Engineering Manager 
RE: Avery Hotel I – Costs Incurred By Agency 

  
 

At the regularly scheduled T-TSA Board meeting in March, the Directors requested that T-
TSA staff prepare a summary of costs that had been expended on the prior iteration of the 
Avery Hotel Project (AH1). 
 
As background information, back in 2012 and 2013, T-TSA was attempting to finalize an 
agreement between T-TSA and the developer of the AH1 project. As part of this effort, T-
TSA had prepared a detailed list to account for the costs that it had incurred in managing the 
project. Project files were reviewed and burdened labor estimates (including benefits, 
overhead, etc.) were developed for each of the various work tasks that had been performed. 
Total expenditures by T-TSA were further subdivided into administrative, engineering, and 
legal costs. Total costs to T-TSA for the AH1 project were estimated as follows, all expressed 
in 2013 dollars: 
 

Administration (T-TSA)  $21,361.70 
Engineering (CH2M HILL)  $15,201.11 
Legal (BKS)    $  8,649.47 
Total     $45,212.28 

 
While accounting for all of the various work activities associated with the AH1 Project, there 
were a large number of small tasks that had been performed to which T-TSA assigned no 
costs. This was done to ensure that T-TSA’s estimate of costs were fair, with many of the 
“nominal” costs being absorbed by the Agency, so that they could not be called “excessive.” 
 
Because the agreement for the AH1 was never executed, T-TSA was unable to recover the 
above costs. 
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From: LaRue Griffin, General Manager 
 
Meeting Date: April 18, 2018 
 
Item: V-1 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Operations, Engineering, Maintenance and IT Manager Reports. 
 
Background: Department Manager reports for the previous and current months. 
 
Fiscal Impact: None. 
 
Previous Board Action: None. 
 
Recommendation: No action required. 
  



Operations Board Report: 

March 2018 

 
 

All plant waste discharge requirements were met for the month of March, 

except for pH at Well #31. The pH at Well #31 is required to be within 6.5-

8.5. It was recorded at 6.4. It was reported to the Regional Water Control 

Board (Lahontan) and is considered a minor violation. 

 

      Operations Report: 
 
➢ The chlorine scrubber repair work is scheduled for April 24th. Operations 

will start work April 16th.    

 

➢ Half of the activated sludge systems were in-service during the month to 

accommodate flows and loadings. 

 

➢ During the rain event in March, run off from above the old Town of 

Truckee corp. yard area overwhelmed the drainage ditch next to pond A 

adding several feet of rain water to the pond.  

  

➢ Overall, plant operations ran well. 

 

Monthly Plant Flows: 

• Plant Influent max instantaneous flow                  10.69 MG                                       

• Plant influent maximum 7- Day average flow        6.24 MG 

• Plant daily average flow                                          4.72 MG 

 

 Michael Peak 

    Operations Manager  

 

   Effluent Limitations:                 Reported                                              Limits 

                                              Avg.             Max                     Monthly Avg.      Maximum 

        Turbidity                       -----           1.7 NTU’s                 ---------              10 NTU’s              

        Suspended Solids      1.2 mg/l        1.6 mg/l                     10 mg/l               20 mg/l  

        Total Phosphorus      .35 mg/l        .50 mg/l                      .8 mg/l               1.5 mg/l 

        COD                           28 mg/l         32 mg/l                     45 mg/l               60 mg/l 
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Engineering Report                                                              March 2018 

♦ Projects: In the month of March, Engineering staff continued working 
on the following projects: 

• 2018 Clarifier Painting Project 
• Building 27 Main Service Upgrade Project 
• Ammonium Analyzers and Controllers 
• Digital Scanning of Sewer Lines 
• Multi-use Digester Pump 
• TRI MH 81 to 83 Improvements Project 

♦ Project Planning Meetings: Engineering staff assisted in review of 
construction documents and/or attended coordination meetings for the 
following projects: 

• Avery Hotel II 
• SVPSD 2018 Truckee River Siphon Project 

 
 
Jay Parker 
Engineering Manager 
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IT Monthly Report for March 2018 
 
T-TSA Plant Information System (PIS) 
 Daily material and energy usage being programmed in PLCs for transfer to PIS. 
 Work started on notification/ready status system of PIS. 
 Developing documentation server for PIS and GIS systems: 
  Local documentation upload complete 

Documentation upload complete for Parts, and Task Instances on web and mobile 
applications 

  
T-TSA SCADA Information System (SIS) 

Runtimes being configured for Powerflex equipment 
Configuration of software for Web App to communication with Siemens Controllers  

 Power Monitoring being programmed for daily totalization upload to PIS and SIS. 
 Building 27 
 Building 81 
  
SCADA HMI Virtual Machine Development and Software Upgrade 
 Configuration of Wonderware Application Server being installed 
 Planning of Intouch (Stand alone) to (Archestra platform) 

Configuration of new Historian with push forward to cloud capabilities 
Virtual Machine (SCADAMAIN10) configured and ready for installation 
 *Installation of newest version of Wonderware and System Platform. 

  
Telemetry Site Upgrade 

Programming Raspberry PI Server application 
Programming SCADA Information System integrate with PIS 
Unit is installed in Alpine Springs telemetry cabinet and uploading all data through cell 
modem to SIS 
Equipment ordered for cabinet ventilation, including the following: 

AC fan unit mounted externally 
Filtered air intake vent 
Backup thermostat control for redundant operation   

 Evaluating IoT platforms for integration with PIS 
 
BNR PLC Failure 
 All parts have been received and catalogued. 
 CPUs have been tested and verified. 
 External components need testing. 
  
Communication and Configuration with Ammonia Analyzers and Final Effluent Chlorinators  
Hach Ammonia Analyzers:  Complete and integrated with SCADA, awaiting final aggregate 
data incorporation 
 
Hach Final Effluent Chlorine Residual:  Complete and integrated with SCADA, awaiting final 
aggregate data incorporation and tie in with Chlorinators and dosing 
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BNR Blower Cabinet Environment Monitoring and Logging 

Programming of IoT data collector that will monitor the following: 
1. Motor bearing temperature X2 
2. Inside ambient cabinet temperature 
3. Outside ambient cabinet temperature 
4. Non-contact blower housing temperature 

 This logged data along with software analysis will provide us with operational efficiency  
 scores along with predictive maintenance data 
 Programming server software that will take data from each of the blowers and distribute  
      to SCADA, SIS, and PIS. 
 Communications equipment ordered and waiting arrival for build out and testing  



From: LaRue Griffin, General Manager 
 
Meeting Date: April 18, 2018 
 
Item: V-2 
------------------------------------------------------------------------------------------------------------------------- 
Subject: General Manager Report. 
 
Background: General Manager report for the previous and current months. 
 
Fiscal Impact: None. 
 
Previous Board Action: None. 
 
Recommendation: No action required. 
 
 
 



      
To:  T-TSA Board of Directors 

From:  LaRue Griffin, General Manager 

RE:  General Manager Report – Special Board Meeting April 18, 2018 

 
1. Management and staff continue to monitor operations and potential impacts effecting the SAT. 

 
2. Management and staff continue to implement the PIS program. 

 
3. Management and staff continue project/budget management. 
 
4. Management and staff continue Agency asset management. 
 
5. Management and staff held interviews for the Human Resources Administrator position. 

 
6. Management worked with legal counsel on labor negotiations. 

 
7. Management served as the interim maintenance department manager. 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 



From: LaRue Griffin, General Manager 
 
Meeting Date: April 18, 2018 
 
Item: VI 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Board of Director Comment. 
 
Background: Opportunity for directors to ask questions for clarification, make brief announcements 
and reports, provide information to staff, request staff to report back on a matter, or direct staff to 
place a matter on a subsequent agenda. 
 
  



From: LaRue Griffin, General Manager 
 
Meeting Date: April 18, 2018 
 
Item: VII 
------------------------------------------------------------------------------------------------------------------------- 
Subject: Closed Session. 
 

1. Conference with General Manager, as Agency real property negotiator, concerning price 
and terms of payment relating to potential to real property exchange with Truckee Tahoe 
Airport District concerning Nevada County APN 019-440-81, APN 049-040-24 and APN 
049-040-25 pursuant to Government Code Section 54956.8 

 
2. Closed session conference with legal counsel regarding existing adjudicatory 

administrative proceeding, IBEW Local 1245 v. Agency (Public Employee Relations 
Board Case Nos. SA-CE-1017-M & SA-RR-1172-M) under Government Code section 
54956.9(d)(1) (IBEW petition for recognition and unfair labor practice charge). 
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